MELAYTHENNER
TEEACKANA
WARRANA

Ranger Program Manager

Position Ranger Program Manager
Location Launceston with intra and interstate travel as required
Status Fixed-Term, full-time (2 years)
Continuation beyond this date is subject to ongoing funding and performance.
Salary $105,000 per annum + superannuation

Entitlements 4 weeks annual leave, Salary Packaging ($15,999 pa + $2,650 meal entertainment
+ access to novated vehicle lease options)
Reports to General Manager

Background
The Corporation

Melaythenner Teeackana Warrana Aboriginal Corporation (MTWAC) was founded in 2008. It is 1 of 22
ORIC registered community organistions in Tasmania. It currently operates as a not-for-profit voluntary
organisation with operations centred on Tebrakunna Country (Cape Portland) Trouwerner (NE
Tasmania) as well as, Launceston, east of the Tamar.

Its major annual community event is Mannalargenna Day, celebrating the life of ancestral grandfather
Mannalargenna, revered Bungana (leader) of the clans of the Coastal Plains Nation. MTWAC operates
with a palpable commitment to best-practice governance.

The corporation has managed to rise above the horror of its historic past. It has found a way to honour
the ancestors and build goodwill between present-day Tasmanians regardless of their heritage.

Our Purpose

Melaythenner Teeackana Warrana Aboriginal Corporation will preserve custodianship and pass on the
diverse cultural traditions, practice, and knowledge of our Ancestors, and conduct our business with
culturalintegrity.

We operate on the premise of acknowledging that our Country is sacred, our Culture is precious, and
we are a unique People.

The Role

The Ranger Program Manager is an exciting and important position that is pivotal to the long-term
success and effective operation of MTWC'’s Tebrakunna Ranger Program. The role will oversee both
men’s and women’s Tebrakunna Ranger Teams, the Junior Ranger Program and development of a
Healthy Country Plan to guide the Tebrakunna Ranger Program.

This role requires a passionate and community-focused individual who aligns with MTWAC’s values
of collaboration, respect, trust, and self-determination.



Role Specific Accountabilities

Planning: Lead the development of work plans to guide the Tebrakunna Ranger Teams as part of
coordinating MTWAC’s healthy country planning process and the annual budget and project planning
process with NIAA and other funders.

Reporting: Coordinating reporting on program outputs and outcomes to meet the requirements of
relevant funding programs, including financial reporting.

Land and Sea Access: In conjunction with MTWAC management and Board of Directors, secure access
to land and sea country, including crown land (reserves and national parks), for the Tebrakunna Ranger
Program to work within on the North and Northeast Tasmania through negotiation with Tasmanian State
Government departments, conservation groups and relevant stakeholders

Infrastructure Development: In collaboration with the General manager and Board of Director’s, work
to secure the necessary operational equipment and infrastructure at Tebrakunna and other identified
locations in the North and Northeast Tasmania to meet the operational needs of the Tebrakunna Ranger
Program and MTWAC.

Policy framework: Lead the development of policies, procedures and relevant safety documents
required to support a men’s and women’s Ranger Program. Support the General Manager and Program
Coordinators to ensure MTWACSs policies are understood and followed. Maintain the policy framework
including coordinating the review and approval process of policies and procedures.

Vehicle fleet: Managing a fleet of vehicles for use by the Tebrakunna Ranger Program and ensuring
appropriate policies and safety systems are in place.

Human Resources: Recruiting, supervising and supporting Ranger Coordinators in each team,
including the Junior Ranger Program Coordinator where required.

Internal Collaboration: Providing input into MTWAC’s broader strategies, vision and plans where
required, including contributing to the development of other programs (e.g. health), including being
involved in planning processes and looking for opportunities to work collaboratively with other staff,
projects and activities.

Values: Displaying MTWCA’s values in day-to-day interactions with staff, Board, Elders and others and
supporting the overall objectives of MTWAC.

Team collaboration: Work collaboratively with the General Manager to promote a positive and inclusive
work environment and to support, engage and motivate staff. Organise regular and effective staff
meetings and oversee staff performance reviews.

Stakeholder engagement: Foster positive relationships with stakeholders, including community
members and Circle of Elders, government agencies, funding bodies, research institutions and industry
partners, to promote collaboration and maximise opportunities for MTWAC and to preserve Aboriginal
Cultural heritage values.

Commercial Programs: Support the General Manager and Board of Directors in developing
commercial business opportunities through the Tebrakunna Ranger Program.

Higher Duties: When required undertake the duties of the General Manager when the GM is on leave.

Other Duties: Any other duty or task as reasonably and lawfully directed by MTWAC. This position
description is intended to convey essential information about the role and is not exhaustive. Other
duties may be assigned as required.



Key Performance Indicators
The position has the following key performance indicators:
e The number of fully functioning ranger teams

e Securing access to land parcels for Tebrakunna Ranger Teams to work on, including the
Tasmanian Conservation Estate

e Securing suitable equipment and infrastructure to meet the needs of the Tebrakunna Ranger
Team and MTWAC

e The number of Aboriginal People employed through the Tebrakunna Ranger Program
e The average length of employment of Ranger Program Coordinators and Rangers
e The level of satisfaction of the MTWAC Board of Directors and Circle of Elders with the
Tebrakunna Ranger Program.
Reporting Relationships
The position reports to the General Manager. May also report directly to the Board of Directors from time
to time.
Responsible Staff
The position is responsible for, and manages, the following staff members:
e Ranger Program Coordinators (Men’s & Women'’s)
e Junior Ranger Program Coordinator

e NESP Program Coordinator

Organisational Environment

e This is a unique opportunity to work with a growing, authentic, community-led Indigenous
corporation delivering programs to benefit Aboriginal People, Country, and culture.

e MTWAC thrives on being a dynamic, two-way organisation with strong community connections
and leadership.

Qualifications and Experience
Desirable but not essential.

e Certificate lll in Conservation and Ecosystem Management or similar.
e Certificate or diploma of leadership and management or similar

Business related competencies

e Knowledge of or experience in cultural land management or leading a team of rangers or land
management staff across land and/or sea country; including developing management plans
and program reporting.

e Experience in or capacity to develop an understanding of the Corporation’s business acumen;
developing a strong understanding of the organisation’s business and financial model and key
elements which drive performance.

e Experience in or capacity to manage people skills; motivating, managing and dealing with
people including evaluating performance, succession planning and people development.

e Experience in or capacity to develop financial literacy skills which including budgeting, and
financial reporting requirements and some understanding of corporate finance.



Personal competencies

Integrity — meeting leadership duties and responsibilities, acting ethically, having appropriate
independence, putting MTWAC’s interests before personal interests.

Collaborative leadership — the ability to inspire the individual contribution and participation of
Rangers to fully utilise their collective expertise to set the aims, strategies and policies of the
organisation and Tebrakunna Ranger Program.

Effective communication —the ability to engage and effectively communicate with all
stakeholders.

Emotional intelligence — self-awareness and self-management of emotions and empathetic
management of situations where strong emotions are present.

Engaged commitment — a willing participant with genuine interest in the organisation and its
business.

Cultural sensitivity — an understanding of working effectively with Aboriginal people, including
Elders, community leaders and young people.
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